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PROJECT: “Promoting eHealth in cb Area by Stimulating local Economies”
ACRONYM: PHASE

Memorandum of Understanding (MoU) for
the establishment of CB network on
eHealth
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The general objective of PHASE project is to create the right basis for the development of the e-Health in
the whole Programme Area, through:
o creating an ecosystem of policies, practices and tools which will act as facilitator of
competitiveness of MSMEs in healthcare sector and e-health;
o boosting the creation and the development of eHealth digital MSMEs by providing non-financial
services;
o increasing competences in MSMEs, awareness in public authorities and empowerment in
common citizens in CB area about eHealth;
o promoting the CB cooperation among private and public stakeholders through the creation of a
transnational network;
o improving the overall health and the quality of life of citizens in the CB area by using information
and communication technologies (ICT) to increase self-management of healthcare and diseases.

The Partners will cooperate beyond project duration in order to promote the adoption of the 3 Solutions
that have been developed within the project:

o Infarct Network, a territorial network of ICT nodes and equipped ambulances aiming at a prompt
and appropriate clinical intervention in early phases of heart-attack (emergency/urgency).

o Management of Integrated Care Pathways with specific reference to neurodegenerative
diseases. It is the case for patients requiring multi-specialistic support for their complex disease.

o Remote monitoring of chronic patients, for those who requires continuous but low intensity care
on the territory, without the need to go to hospitals. It basically extends the healthcare services
even to patients’ house.

The results achieved allow the Partners to be positive about the possibility to enhance the development
of the eHealth sector in the Programme Area, both from medical and business point of view, by providing
at the same time a high-quality service to citizens and patients.

During PHASE implementation were carried out a series of analysis and stakeholder consultations during
workshops and events leading to the identification of a series of priorities and weaknesses with respect
to the present situation of eHealth sector:

o Individual Barriers:

o Cognition: missing education for health professionals to use and promote eHealth,
language, eHealth literacy, ability to keep up with technology;

o Motivation: elderly people with more time might see their doctor instead of using eHealth
sector, unclear benefits;

o Accessibility: missing/bad information about existing eHealth services, time to keep up
with technology and learn new technologies, physical constraints;

o Lack of trust;

o Environmental & Organizational barriers:
o Problems with financing eHealth solutions;
o Political barriers (such as proof of effectiveness & efficiency of eHealth);
o Missing fit into organizational structures, incentives...;
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o Technical barriers:

o Unsuited services, design doesn’t fit to users’ needs;
Security;
System Language;
Missing support (who to call for help);
Missing standars (for patient data and for data exchange);
Missing system feedback: unclear benefits;

O O O O O

The Partners acknowledge and endorse the following principles and related actions, as potential
solutions of the aforementioned priorities and weaknesses:

o To promote Capacity Building activities to involve, engage and empower targeted stakeholders,
both private and public, also through the implementation of joint actions of awareness raising
and good practices sharing in different fields of eHealth;

o To promote research and development of new technologies and services in eHealth, by involving
SMEs and research institutions at cross-border level in order to expand and strengthen a
transnational innovative and competitive e-Health ecosystem. This will give a contribution to the
principle of fair equal access to medical care for all, and to the development the economy of the
whole Programme Area;

o To disseminate and transfer project results through workshops, training courses and other
tailored events to support the sustainability of a CB open network on eHealth;

o To ensure transparency in the processing of individuals’ health data, in line with EU regulatory
framework (European Health Data Space), especially for its secondary use for research,
innovation, patient safety, regulatory purposes, policy-making, statistical purposes and
personalized medicine.

The Partners acknowledge that promoting and supporting the eHealth development is important to
assure the equity access to health care but also to boost the economic development of the Area.

The Partners acknowledge that the adoption of the 3 Solutions (ICT Platforms) together with the training
and awareness raiding related activities can have a positive impact at the Cross Border Area on citizens,
patients, MSMEs, healthcare professionals, by influencing policies and behaviors.

The goal is to commonly adopt, technical, technological, organizational and managerial solutions suitable
to favor the development and pervasion of eHealth tools and services.

The Partners will make every effort to spread the knowledge and to raise awareness about the solution
developed by addressing the interventions both toward public and private stakeholders, with the final
aim to improve the adoption of eHealth solutions in the Programme Area.

The Partners acknowledge that this Memorandum of Understanding (MoU) is only intended to provide
for cooperation between the Partners and does not create any legally binding rights or obligations.
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The Partners commit themselves in good faith to implement the MoU to the fullest extent possible,
subject to any changes in policy that they may adopt mutually.

In witness whereof, the Partners have executed this Protocol.

This Protocol is signed by the following on behalf of their respective organizations:

NU:APBER PP NAME COUNTRY

Lp University Hospital .(ic?nsortium Corporation ITALY
Polyclinic of Bari
P2 University Hospital Ospedali Riuniti di Foggia ITALY
P3 MOLISE REGION ITALY
P4 Ministry of Health and Social Protection ALBANIA
P5 National Center of Medical Emergencies ALBANIA
PG Union of Chambers of Commerce and Industry of ALBANIA
Albania

P7 Clinical Center of Montenegro MONTENEGRO
P8 Ministry of health of Montenegro MONTENEGRO
P9 Chamber of Economy of Montenegro MONTENEGRO
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LP - Lead Partner of the project — Azienda Ospedaliero-Universitaria Consorziale Policlinico di Bari
PHASE/No. 356/Thematic Notice

Bari, 09.03.2023

/

iovanni Midligre Place and date

eneral Diractor
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PP2 - PARTNER 2 of the project — Policlinico Riuniti di Foggia
PHASE/No. 356/Thematic Notice

Foggia, 27.03.2023

(L DIRETTORE GENERALE

Dott, Giuseppe Pasqualone

[ 17

Dott Giuseppe Pasqualone

General Director
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PP3 - PARTNER 3 of the project — Regione Molise
PHASE/No. 356/Thematic Notice

Campobasso, 21.03.2023

Yol ‘;\%% Ko\,\/f)
L/

Mariolga /\Zogavero

Legal Representative
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PP4 - PARTNER 4 of the project - Ministria e Shéndetésisé dhe e Mbrojtjes Sociale
PHASE/No. 356/Thematic Notice

Tirana, 09.03.2023

p \;” \) i /
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Joana Duro™ . —

General Secretary
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PP5 - PARTNER 5 of the project - Qendra Kombétare e Urgjencés Mjekésore

PHASE/No. 356/Thematic Notice

Tirana, 09.03.2023

General Director
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PP6 - PARTNER 6 of the project - Bashkimi i Dhomave té Tregtisé dhe Industrisé sé Shqipérisé
PHASE/No. 356/Thematic Notice

Tirana, 03.04.2023

Gl
S

Ines Mucostepa

President
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PP7 - PARTNER 7 of the project - Klinicki Centar Crne Gore
PHASE/No. 356/Thematic Notice

Pogorica, 06.03.2023

Director
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PP8 - PARTNER 8 of the project - Ministarstvo zdravlja Crne Gore
PHASE/No. 356/Thematic Notice

Podgorica, 09.03.2023

Dragoslav Scejic Place and date

Minister
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PP9 - PARTNER 9 of the project - Privredna Komora Crne Gore
PHASE/No. 356/Thematic Notice

Podgorica, 09.03.2023

Mitdr Bajcet

General Secretary
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This document has been produced with the financial assistance of the Interreg IPA CBC Italy-Albania-Montenegro
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